CHELMSFORD HOCKEY CLUB


AGENDA FOR MANAGEMENT COMMITTEE MEETING


1  APOLOGIES FOR ABSENCE

2  MINUTES OF LAST MEETING

3  MATTERS ARISING

4  CORRESPONDENCE

5   FINANCE 

(a) CURRENT FINANCIAL POSITION

(b) FUND RAISING, ADVERTISING AND SPONSORSHIP

6 POLICIES & PROCEDURES

7 PLAYING AND COACHING

8 RECRUITMENT AND RETENTION OF PLAYERS

9 A GREAT PLAYING EXPERIENCE (FACILIITES, KIT, EQUIPMENT, UMPIRES)

10 SOCIAL/POST GAME EXPERIENCE (SOCIALS, COMMS, WEBSITE, CLUBHOUSE)

9  CLUB IMAGE & RELATIONS

10 VOLUNTEERS

11 CHELMSFORD SPORTS CLUB 

12  AOB

[bookmark: _GoBack]13  DATE OF NEXT MEETING

